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Editorial Policy

COSEL Co., Ltd., has reported its environmental
protection activities ever since issuing its first
Environmental Report in 2000.

Since 2015, we have issued this CSR Report in
order to enhance communication by providing all
of our stakeholders with reports on our initiatives
related to our corporate social responsibility
(CSR) in addition to our environmental activities.
Since 2022, we have also planned and published
the Social and Environmental Report, which
features a wider range of content to serve

as an effective tool for communicating with
stakeholders.

As we strive toward realization of a sustainable
society, we will continue to enhance its content
as a tool for communicating information on our
initiatives while reflecting the needs of the times.

Scope of reporting

COSEL Co., Ltd. (Non-consolidated Data)
Reporting period:May 21, 2025 to May 20, 2026

Referenced Guidelines
1SO26000

Company building: Tateyama Factory
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€ Linkage between the Sustainable Development Goals
(SDGs) and each page

The linkage between the Sustainable Development Goals (SDGs) and each page of this Report is shown below.
% : Related to the ESG Action Plan
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% The title of each page indicates the relationship between that page’s content and the Sustainable Development Goals (SDGs)
by the size of the icons.
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€ Commitment of top management

COSEL Co., Ltd.
President & Chief Executive Officer

kA

COSEL’S businesses are based on its management philosophy of “Responding
to society’s trust through our unwavering commitment to quality”

We believe that the efforts of all COSEL Group team members working to realize a sustainable society based
on our management philosophy of “Responding to society’s trust through our unwavering commitment to
quality” will contribute to our own continuous growth.

In particular, quality is the key to this continuous growth. We consider this quality to refer not only to the
functional quality of products and services but to the various types of quality essential to the sustainability of
society, including the quality of the various types of value that we provide in response to changing needs (i.e.,
the quality of individual departments, such as sales, development, production, and management).

Basic actions to fulfill our social responsibilities

We conduct our business activities with a customer-oriented, quality-first mindset across all functions,
including product planning, development and design, procurement and production, sales, and customer
support activities. We place great importance on COSEL Quality, which is created through the connection of
these functions. We believe that continuously enhancing COSEL Quality enables us to earn and maintain the
trust of our customers and society and ultimately contributes to the realization of a sustainable society.

As basic actions toward this end, we have established and are operating systems to ensure thorough
compliance and strengthen risk management.

We will continue to expand these activities through not only the COSEL Group but the entire supply chain as
well.

Environmental initiatives

Under our environmental management system (EMS), which identifies our environmental policy and action
guidelines for putting it into practice, we promote initiatives to lessen the environmental impact of our
business activities.

Among our environmental initiatives, efforts toward carbon neutrality, or decarbonization, are an urgent
priority, and we have been working to reduce Scopes 1 and 2 CO:z emissions. Going forward, in addition
to initiatives across the Group, we will continue to ascertain total CO2 emissions across Scopes 1, 2, and 3,
including those in the supply chain. We believe that we must achieve carbon neutrality as soon as possible.
At COSEL, we do not view the environmental impact by separating the environment from quality. Rather,
we place importance on interpreting and understanding environmental impact by linking the two, thereby
leading to more rational and effective initiatives.

We believe that it is our mission and responsibility to pass on our precious global environment to future
generations in a sound, healthy state.
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Taking on the challenges of technological innovation to create new markets

The environment in which we do business has undergone massive changes in recent years as we come

to face with a wide range of social issues and challenges. Customer needs have also grown increasingly
diverse with the progress of globalization. Similarly, in various ways the concept of quality referred to in the
management philosophy has changed and grown increasingly diverse as well. We consider it vital to respond
in a timely and appropriate manner to the changes associated with this diversification.

Under our 11th Medium-Term Management Plan, we have set forth the vision of becoming an essential
presence in a smart energy society through products and services that capture customer-oriented needs.
This refers to generating, cocreating, and realizing new values by swiftly addressing the changing needs of
customers and society resulting from these changes in our world and the changes that we want to effect in
response.

Toward this end, we will continue to emphasize the process of taking on major challenges, such as
technological and manufacturing innovations, and linking them to production of products and services that
deliver value to society (customers).

Workplace and human resource development to enable each and every

employee to thrive

Human resource development is fundamental to manufacturing, and we believe that, above all else, it is our
people who support our corporate activities. As each individual grows and adapts to change autonomously,
our ability to adapt to change will be enhanced. The accumulation of these efforts will foster cross-
departmental trust and connections. We believe that these connections will contribute to the realization of
a sustainable society. By continuing to put this series of activities into practice, we will also work to enhance
our competitiveness and corporate value. We aim to foster a corporate culture in which each individual can
work with pride by thinking independently, taking action, and continuing to take on challenges. Furthermore,
through the accumulation of these efforts, we hope to enhance each individual’s sense of fulfillment and
motivation at work.

Through our human resource development initiatives, we will continue our aim to help realize a sustainable
society by creating a culture and workplaces where individual human resources can thrive.
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€ Company Overview

Trade name | COSEL Co., Ltd.

Headquarters | 1-6-43 Kami-Akae Machi, Toyama City, Toyama Prefecture 930-0816, Japan
Lines of business | Manufacture and sale of electrical components and EMI filters

Main products | Regulated DC power supplies (such as switch mode power supplies)
Representative | Morio Saito

Established | July 26, 1969

Capital | Capital: 6,042,881,850 yen (as of May 2026)

Net sales | consolidated sales: 25,046 million yen (Year ended May 2026)

Employees | Employees(consolidated) : 717 (Year ended May 2026)

Affiliates | COSEL USA INC. (San Jose, California, USA)

COSEL EUROPE GmbH (Frankfurt, Germany)

COSEL ASIA LTD. (Hong Kong, China)

COSEL (SHANGHAI) ELECTRONICS CO., LTD. (Shanghai, China)

WUXI COSEL ELECTRONICS CO., LTD. (Wuxi, China)

SHANGHAI COSEL INTERNATIONAL TRADING CO., LTD. (Shanghai, China)
Powerbox International AB (Stockholm, Sweden)

€ Financial standing (consolidated)
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€ Business Outline

Electronics products, such as industrial and consumer devices, are made using numerous electronic
components, such as semiconductor devices.

IC devices, FETSs, transistors, diodes, and other semiconductor devices rely on stable direct current (DC) power
supplies to operate. This means that the alternating current (AC) power supplies of factories and households
need to be converted to stable DC power. COSEL’s regulated DC power supplies make this possible.
COSEL’s main product is switching power supplies using the rapid switching effects of semiconductors.
Thanks to their compact size, light weight, and high efficiency, switching power supplies are used nearly all
ICT, medical, and factory automation devices.

Since 2005, we have also developed and brought to market noise filters to protect electronic devices from
various types of noise. Today, when most of the products used in society and our lives are electronic, stable
DC power supply equipment, the heart of such devices, truly is key to the next generation.

COSEL will continue to contribute to a smart energy society through unlimited interaction with new
technologies and by creating highly reliable products to build the future of electronics.
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& Our products

| Unit power supplies | | Onboard power supplies | | Noise filters |

Power supplies enclosed in cabinets Power supplies implemented on Prevention of malfunctioning caused

*Mainly AC-DC converters customers’ circuit boards by noise introduced from power-
*Mainly DC-DC converters supply lines

<Delivery of electricity>

Pole-mounted Power Stabilized DC

Power plant Substation transformer Outlet power supply
B0 RN - A R (B 003, 300 | (ACE0D-—100)

\N\/WW/\M/W\/\/V\M’W -

Examples of use of regulated DC power supplies

| Display devices | | Industrial devices

Large-scale display Large LED Sign for
devices advertisement
| Telecommunications equipment | | Medical devices | |

-—

SR
i |

Ticket vending
machines

CT scanners

Other devices

Power transformers
for wind power generation

ATC equipment for high-speed
LED lighting rail rolling stock
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@ History

Our history since our founding (in 1967) is summarized below.

Year
FY 1967

FY 1969

FY 1973

FY 1978

FY 1979
FY 1980
FY 1982

FY 1983

FY 1984

FY 1986

FY 1987
FY 1988

FY 1989
FY 1990
FY 1992

FY 1993
FY 1994
FY 1996
FY 1997
FY 1998
FY 1999

FY 2000

FY 2002
FY 2003
FY 2004
FY 2005

FY 2006

FY 2007
FY 2008

FY 2009
FY 2010
FY 2012
FY 2014
FY 2015
FY 2016

FY 2018

FY 2019

FY 2020

FY 2021
FY 2022

FY 2024

FY 2025

Business Development
Launched as Kimura Electronics Sales Inc. (sole proprietorship)
(Sale of parts and assembly of circuit boards)

ELCO Co., Ltd., established
(Kimura Electronics Sales Inc. dissolved with establishment of new

company) »
Head-office building and factory completed M
(Kamiakae-machi, Toyama) T K

Began to specialize in the power supply
business

Expanded the head office factory

Named a model plant for SME efficiency
improvements by Toyama Prefecture

Received outstanding enterprise award from
the Small and Medium Enterprise Agency

Named a model plant for efficiency
improvements by the Small and Medium
Enterprise Agency

Won the Medium and Small Business Research Institute Prize

Tateyama factory completed (Tateyama-machi, Toyama Prefecture)
Established U.S. Elco Inc. (now Cosel USA Inc.)

Name changed to COSEL Co., Ltd.
Began to specialize in standard power supplies

Shares registered for over-the-counter trading

Established German sales subsidiary (Cosel Europe GmbH)
Established Hong Kong sales subsidiary (Cosel Asia Ltd.)

Shares listed on the second section of the Tokyo Stock Exchange and
the second section of the Nagoya Stock Exchange

Shares listed on the first section of the Tokyo Stock Exchange and the
first section of the Nagoya Stock Exchange

Expanded the head office building

Entered noise-filter business

Expanded the Tateyama factory

Cosel Vietnam Co., Ltd., began operation

Acquired the ownership of Swedish power-
supply maker Powerbox International AB
R&D Center completed

Wuxi Cosel Electronics Co., Ltd., opened
new head-office plant

Shares transferred from the first section to the
Prime Market of the Tokyo Stock Exchange due to
reorganization of TSE market categories
Transitioned from a company with a board of
auditors to one with an audit and supervisory
committee

Agreement concluded on a capital and business
alliance with Lite-On Technology Corporation
“COSELSYNC.” established as a brand for products developed jointly
with Lite-On Technology Corporation

P

Quality Control

Introduced QC circle activities

First company-wide QC circle tournament held

Launched total quality control (TQC) guidance meetings (TQC
adopted)

Adopted policy management (formulated long-term and annual
policies)
First presentation at external QC circle tournament

Presented at QC Circle Headquarters tournament

Adopted Toyota Production System (TPS)
QC Circle Hokuriku Branch Toyama District: lead company

Introduced ClI (visual integration)
QC Circle Hokuriku Branch Toyama District: district chair company

Adopted TPM

Earned ISO 14001 certification

Launched Technical KI activities (now IM)
QC Circle Hokuriku Branch: branch chair company
Launched TQM guidance meetings led by outside instructors

Launched TQM guidance meetings for partner companies, led by
outside instructors
Won the Kaoru Ishikawa QC Circle Prize

Won the QC Circle Managers’ Prize
First appearance in the All-Japan QC Circle Tournament

QC Circle Hokuriku Branch Toyama District: district chair company

Launched TQM guidance meetings led by the Company (CINPR, KYT)
Won the gold medal at the JHS All-Japan QC Circle Tournament

Won the Kaoru Ishikawa QC Circle Prize
Won the Kaoru Ishikawa QC Circle Prize

Won the QC Circle Activities Outstanding Company/Site Prize

Won the Kaoru Ishikawa QC Circle Prize
Won two Kaoru Ishikawa QC Circle Outstanding Achievement Prizes

Won the Kaoru Ishikawa QC Circle Outstanding Achievement Prize
QC Circle Hokuriku Branch Toyama District: district chair company
Won the Kaoru Ishikawa QC Circle Outstanding Achievement Prize
Won the gold medal at the JHS All-Japan QC Circle Tournament
Won the Kaoru Ishikawa QC Circle Promotion Prize

Won the Kaoru Ishikawa QC Circle Outstanding
Achievement Prize

Won the QC Circle Managers’ Prize

COSEL Co., LTD. Social and Environmental Report 2026



Promoting sustainability

To realize a sustainable society | e olsls

4 Basic Policy on Sustainability

We will aim to increase corporate value continually based on our management philosophy of “Responding to
society’s trust through our unwavering commitment to quality.”

® We will strive for solutions to society’s challenges by creating new value through technological
innovation and manufacturing.

® \We will promote organizational and talent management to draw out and make the most of the
abilities of our diverse people taking on the challenge of creating value.

® \We will aim to realize a decarbonized society quickly by promoting reductions in climate-change
risk and environmental impact.

® \We will realize fair and highly transparent management through legal and regulatory compliance
and appropriate disclosure and dialogue with stakeholders.

We will contribute to a sustainable society by increasing corporate value through addressing these four
priorities.

The aim is a sustainable society!

4 2

SDGS (from Sep 2015) Sustainable Development Goals

Sustainability Development Goals (SDGs): What can we as individuals and a company do to help
reach the 17 Goals and 169 targets of the SDGs?

ESG(from 2006) E: Environment, S: Social, G: Governance

Environment, Social, Governance
With corporate initiatives and disclosure, institutional investors evaluate the sustainability of the
company which they invest in

CSR(from 1990) Corporate Social Responsibility

Corporate social responsibility: What a company should do to fulfill its responsibilities and
build relations of trust with stakeholders

- J/

4 COSEL’s Corporate Philosophy
Corporate Philosophy

COSEL has strived to improve its organizational abilities and Corporate Philosophy (Core Concept)
enhance its organizational structure through the concept and
methods of Total Quality Management (TQM), based on its
management philosophy.

In increasingly competitive electronics markets, such as the
switching power supply market, we demonstrate our presence
and competitive advantage while clearly presenting our own
unique vision to meet the expectations of society by providing
attractive technologies, products, and services of higher quality.

weloping the Poy,

oY i € ¢
orive Business G’OWtho

Qaising Awarenesg
Utilization

Human
Resources
A
®

Quality” ey
@

Corporate Philosophy

Responding to society’s trust through our
unwavering commitment to quality
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Charter on Ethics and Standards for Voluntary Action

The Charter on Ethics and Standards for Voluntary Action have been established to realize our management
philosophy by enabling all executive officers and employees of the COSEL Group to be deeply aware of their
social responsibilities, comply thoroughly with applicable laws and regulations in all business activities, and
act in accordance with social ethics. In addition, the COSEL Mindset describes the consciousness, values,
and thinking shared throughout the COSEL Group, as foundations for the consciousness and ethics of each
and every member of the organization.

Charter on Ethics

(1) [Compliance with laws and regulations and social norms]
Comply with laws and regulations, social norms, common sense, and rules, as well as the spirit
thereof, in addition to internal rules and regulations such as this charter in all business activities
and ensure that the COSEL Group’s business activities are conducted properly in a manner that
complies with social ethics.

(2) [Contribution to society]
Make efforts to provide world-leading products and services that meet market needs and
contribute to society by doing so.

(3) [Respect for human rights]
Respect the basic human rights of all and never commit any act of discrimination or any act that
violates the dignity of individuals.

(4) [Information disclosure]
Disclose information properly and conduct fair, just, and transparent business activities.

(5) Prohibition of child labor
We comply with internationally recognized human rights standards and applicable local laws of
individual countries. Accordingly, we do not employ or condone child labor in any form.

(6) [Environmental conservation]
Conduct business activities in consideration of the environment and safety in order to coexist with
nature and protect the global environment and natural resources.

COSELMind

COSEL is a company that is committed to
the same values,mindset,and values.

man-made
Management

Philosophy Cultivate a spirit of mutual understanding
and appreciation

« Charter on Ethics
- Standards for

Voluntary Action,
Internal rules and

manufacturing

Knowledge and passion create value

organization building

Awareness and sense of

ethics of each employee

Individuals and Bonds Create Teams

The meaning of the Charter on Ethics and The awareness, values, and thinking that should be shared by
Standards for Voluntary Action COSEL are described in the “COSEL Mind” (pamphlet), which is
distributed Companywide to ensure thorough understanding.
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Standards for Voluntary Action

Sincere response to customers
We will value the opinions of customers and utilize them in all business activities including product development.

Quality first
We will continue our efforts to provide the best quality products and services that satisfy our customers.

Product labels, explanations, and ads
We will provide our customers with accurate knowledge on the use of our products and give them a sense of
security and satisfaction.

Fair and just transactions
We will conduct fair and just transactions, such as procurement and sales.

Relationship with antisocial forces
We will never form a relationship with any antisocial forces or groups that pose a threat to the order and safety
of civil society.

Timely information disclosure
We will disclose proper information to our shareholders, investors, and customers in a timely manner so that they can
correctly understand the financial health and general business activities of COSEL and the COSEL Group.

Prohibition of insider trading
We will never conduct stock transactions that fall under insider trading or might be suspected as insider trading.

Confidentiality
We will never leak confidential information without good reason.

Protection of company property
We will take good care of all company properties that create corporate value and never commit any act that
would damage them.

Protection of intellectual property
We will work hard to protect our intellectual properties and implement all possible measures not to violate the
intellectual property rights of others.

Responsible performance of duties
We will perform our duties responsibly in accordance with laws and regulations and internal rules and
regulations.

Distinction between private and public matters
We will clearly distinguish corporate roles from private roles and never confuse corporate interests with personal
interests.

Maintenance of a healthy and safe workplace
We will comply with laws and regulations and internal rules and regulations concerning a safe and healthy
workplace and work hard to create such a work environment.

Respect for human rights
We will respect human rights and work hard to create a workplace free of discrimination against sex, age, place
of origin, race, belief, religion, disease, or disability.

Prohibition of sexual harassment
We will never commit sexual harassment in any way.

Prohibition of child labor

We will not employ children under the age of 15 (or 14 in some cases) in compliance with the local employment
laws of individual countries. In addition, employees under 18 are not allowed to perform work that would
jeopardize their health, safety, or wellbeing, or deprive them of educational opportunities.

Prohibition of forced labor

We prohibit all forms of forced labor, human trafficking, and debt bondage. Employees have the right to terminate
their employment agreements at any time.

Prohibition of power harassment
We will never engage in any behavior outside the proper scope of business that slanders the personality or violates
the dignity of the person or commit harassment by taking advantage of a superior position of power.

Privacy protection
We will respect personal information to the maximum extent and never infringe, misappropriate, or disclose such
information falsely.

Overseas operations
We will respect local laws and regulations, customs, and cultures while conducting our business activities
overseas.

Environmentally conscious business activities
We will comply with environmental laws and regulations and internal environmental rules and reduce adverse
environmental impact in all business activities to conserve the global environment.

Contribution to society
As a good corporate citizen, each of us will strive to contribute to the realization of a good society.

Political involvement
We will take a neutral stance to politicians and political groups and never provide any improper benefits or favors
to them.
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Our approach

Based on the management philosophy, the COSEL Group has identified the vision of being an essential
presence in a society based on smart energy by realizing products and services that provide added value to
meet customer needs in a timely manner. Our aim is to achieve the continual growth of the COSEL Group by
contributing to realizing a sustainable society through continuous increases in our organizational abilities by
leveraging the strengths of individual employees, all while emphasizing a global perspective.

To contribute to realizing a sustainable society in this way, the COSEL Group carries out CSR activities as
autonomous measures to fulfill our roles and responsibilities with respect for all stakeholders, including
business partners, customers, communities, and government, recognizing that each of us is an important part
of society.

Promotion structure

Recognizing the importance of enhancing corporate governance, the COSEL Group aims to be a company
that rewards the trust and expectations of its diverse stakeholders. Toward this end, it promotes CSR
activities through a structure in which the Executive Officer Committee plays a central role as the decision-
making body while also cooperating with the Risk and Compliance Committee.

SDG promotion activities

Based on its management philosophy, the COSEL Group aims to continue to earn society’s trust by balancing
contributions to realizing a sustainable society with its own continuous growth.

Doing so requires coordinated action by members of management and those in the field. In addition to the
promotion departments, we also appoint promotion personnel in Quality Control (QC) circle activities and
kaizen proposal activities in which all employees take part as key SDG promotion personnel. In this way, we
strive toward permeation of the SDGs inside the Company through kaizen activities.

In QC circle activities, all circle members discuss how the details of kaizen activities connect to the SDGs to
get a true feel for both activity results and SDG contributions.

In addition, we signed on to the Toyama Prefecture SDGs Statement in October 2023.
We will contribute to realizing a sustainable society by
fulfilling our mission to pass along our precious planet to = |ESDGsES

future generations in a healthy state. d
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Toyama Prefecture SDGs Statement
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&€ FY 2025 targets and results

Sustainability priorities

The COSEL Group has formulated an ESG action plan reflecting its view that realizing a sustainable society
is an important topic of management. Our targets and results in FY 2025 are shown below. Eight of 16

environmental targets and goals were achieved.

We will continue groupwide efforts to achieve targets and goals in FY 2026 as well.

ESG Action Plan

Material Item

1. Reducing climate-change risk

[Evaluation] O: Goal achieved; 2: 80% to 99% of goal achieved; X : Less than 80% of goal achieved

Control Item

Realizing carbon neutrality

CO, emissions

Target and Result

Target of | Results of : Evaluation
FY 2025 | FY 2025 : (2025)

SDG
goals

(copes 1 and 2) t;;ca)?/ 2,967 | 50 or less 73 X
B Disclosure based on TCFD | Responding to climate- CDP score ! 1
recommendations change risks*1 | :
e L- - B B . O
M Promoting decarbonization | CO, emissions reduction | CO, emission ' ! Py
'S (Scopes 1, 2) reductions L t-COy/ _ 2,917 or 2890 | A o
m | year above ' ; (e@)
> | i
<
g' CO, emission ' ! 13 2
5 reductions rate (vs. | _ 98.3 or
r3|) BMW) 3 % above s o @
o | i
; W Lessening environmental Reducing emissions Total emissions ! 1 17 o
impacts through promotion Companywide | 280 or
of recycling (Scope 3) i t 240.2 less 2211 g O @
Eliminating waste Recycling rate ! 1
disposed of in landfills by | *Promoting zero ! 99 or :
promoting the Three Rs | emissions | % 939 above 97.6 ! &
2. Leveraging diverse human Realizing treatment that | Structures related ' 1
resources and aptitudes reflects roles (abolition of | to the role ranking _ Two or o «
the multi-track personnel | system and number of | more cases e CeE '
system) revisions to treatment | !
M Building an organization Increase in women Percentage of ! 1
and culture to draw out managers (managerial women in positions | o 0 8.0 or 6.56 «
and leverage diverse human | posts) of division manager | ° above . '
resources or above . ;
Increasing the numbers | Number of non- ' g
of non-Japanese national | Japanese national ! 20 or i
employees employees Persons | 4 above S (7]
S Creating workplaces and | Employment rate ! !
opportunities for people | of people with ' 2.5 or L
. with disabilities disabilities % 13 | Zbove 258 1 O g‘
wm ! '
(C%  Support for balancing work | Encouraging male Percentage of male ! 1 premm—
Q. with home life employees to take employees taking ! 100 or e
gr childcare leave childcare leave 3 % 18.2 above 107.7 ! @) ﬁi
¢ Encourage employees Percentage of ! 1 10 e,
to take maternity and employees taking | 50 or A
parental leave childbirth nursing ! % 36.4 above 61.5 : @) <)
leave i :
Encouraging female Percentage of ' 1
employees to take female employees |
childcare leave taking childcare | % 100 100 100 ! o
leave i :
3. |mproving emp[oyee engagement Increasing the SUﬁiCienCy of Perceﬂtage . E
B - K ¢ self-reporting surveys answering “Sufficient” ! % _ 50 or 315 «
nereasing Work engagement | «ghjacts: Union members | Subject evaluations: @ 7 above 0 '
(very high + high) ! :
4. Enhancing corporate governance | Promoting separation of Number of | :
G systems execution and oversight functions | Executive Officer  © Times/ 13 10 6 >
W Increasing the transparency | through enhancements to Committee . year !
TS of management decision- | business execution systems meetings held ' ;
) making Improving precision of Updating Directors’ ! :
@) the officer/executive skills matrix ' Times/ -~ ] 1 o
5 officer selection/ . year :
3 remuneration process | ] 17 e
e B Increasing the efficacy of the | Improving the Number of officer ! ! @
2 Board of Directors qualifications of directors | study meetings ' Times/ i
and strengthening held 1 0 2 3 : O
* their management ;oyear :

capabilities

*1 Applicable Entities: The company and its consolidated subsidiaries
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A 4 Together with our customers

v

4 To improve the quality of management
Our basic thinking on quality

COSEL has established the quality policy
“Creating customer confidence through

our products and services” based on our
management philosophy (organizational goal)
of “Responding to society’s trust through our
unwavering commitment to quality”

The bases of activities for quality improvement
are product reliability and delivery of peace of
mind to customers. We believe that these will 'and vision

enable us to_eam _the trust of s_ooet_y: Management plans and\policies
To realize this policy, we have identified the (Strategies, tactics)
concept of Total Quality Management (TQM)
as a pillar of management, and we aim to link
this concept to our sustained growth as an

Contributing to a sustainable society

Management philosophy

Top down Bottom up

enterprise through raising the levels of quality
of not only our products and services but also PMW
our work and our management. management

QClcincles

Everyday.
management

<<Human resource development>>
and
(participation of allipersonnel);

Our sense of values (COSEL Mind)

COSEL will strive to improve quality at

all stages from product planning and
development through production, sales, and
service, in order to provide our customers
with attractive products and services that
win their trust and deliver peace of mind and

satisfaction. Diversity, equity, and inclusion (DEI) and
psychological stability

[TQM concept]

We have conceptualized our thinking COSEL's TQM: All activities to improve the quality of management

on TQN\ as illustrated belOW- and (With policy management, everyday management, and QC circle activities as its cores)

we strive to ensure its thorough
understanding throughout the
organization.

Quality Policy

Based on the Quality Policy, COSEL considers it to be our mission to deliver to customers products and
services that they can use with trust, with each and every employee working hard from day to day.
These efforts are being made in all processes, from product planning and development through design,
manufacturing, shipment, and maintenance services.

Quality Policy

Creating customer confidence through our products and services

COSEL Co., LTD. Social and Environmental Report 2026 | 13



Quality management system

The chart below depicts the essential processes of our quality management system and their interrelations
and related organizations.

Quality management framework

- = = > Monitoring/measurement
The Company's standing

Input/
Internal/external topics  Stakeholder needs —> Input/output

— - —> Commitment
% Quality Management System }

Demonstration of management processes/ |
leadership at the management level |

I Quality Policy |

] —w —{ Performance evaluation/improvement

Goal management process Risksand | - Performance/customer-satisfaction

i opportunities evaluation and analysis
Qu‘a):gﬁ:irgget s + Internal quality auditing
1

Control of use of + Management review
|—> management
resources - Corrective measures
T

%)
c

ke]

=3
=
@
1%

i
v
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4T—| Support process '—T—

Education and
trainin Information Equipment
Knowledge infrastructure| | management
management

Document and
record
management

Inspection
evice
management
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J9WOoIsND

|
|

ISO 9001 certification

We have earned ISO 9001 international certification by establishing a quality management system, and we
continue to implement thorough quality management. We began application of the 2015 version of ISO 9001
in October 2016. We successfully acquired certification under the 2015 version following a transition audit
in June 2017. We have maintained this certification since then.

We will continue striving to improve quality further and increase customer satisfaction.

ISO 9001 certificate

[Dates of acquisition]
2 0 e 1502001 150500 - 1987 version: June 21, 1993
o —— NP - 2000 version: March 20, 2003
@ i @ - 2008 version: July 23, 2010
- 2015 versjon: July 7, 2017

T

[Scope]

- Design, development, manufacture, and
servicing of regulated DC power supplies
(servicing limited to repair of collected units)

[Registered sites] - Design, development, manufacture
- COSEL Co., Lta. (outsourcing), and servicing of noise filters
[Related sites] (servicing limited to repair of collected units)
- Head Office Factory (including R&D Center), [Certifying agency]

Tateyama Factory, Safety Standard Office, - Japan Quality Assurance Organization

domestic sales facilities
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Quality assurance system

To implement various processes, we have established a quality management system under which the executive
officer for TQM Promotion serves as the quality management supervisor.

We have established a quality assurance system by defining in the Quality Manual basic requirements in processes
from the product planning and development stage through quality assessment, mass production, shipment, and
service, and documenting the rules for each step in the procedures and other manuals in order to provide products
that meet customer needs in a more timely manner. Our quality assurance structure is shown below.

The Quality Assurance Committee, consisting of persons responsible in development, production, and quality
control sections, meets regularly to work on solutions to quality problems and issues across multiple sections.

Quality assurance structure diagram

f Development Production Quali : Quali
Step Customers President Sales Department Department Department Manageme,ﬁ’{ Dept. Materials Dept.  control p,g{mter

User needs
Management
policies

( ND 1 (technological development meeting) )

L .

ND 2 (new-product planning meeting) )
v

Detailed design

C DR 1 (Design Review 1) D)

Prototyping

Collection of market

Collection of technical
information i i

information

New-product planning

8uluueld

M

ugisap ‘quawdolanag

Trial production and
evaluation

Process design

Mass-production Jig and tool design
esign
C Production preparations meeting 1 D)
3
C DR 2 (Design Review 2) D)

Process design
Jig and tool design

lk

C Production preparations meeting 2 D)

Trial mass production

éi

Redesign
- Redesign,
***** production
~

v ]
Quality ]
valuatiol

Redesign, production
-~

,,,,,,

juswa.ndoud
/suopjeledaid uopdnpold

lass productior
Approva

. Production
Order placement Order receipt

uonINPO.d

Testing, finishing |[¢ -—=—==-==========-1

Shipping _ _
Storage

go [ Internal quality auditing ]

§§_ ( Quality Assurance Committee )
=3

[}

F [ QC diagnostics ]
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4 The Customer Support Structure

Responding to quality issues

Our technical personnel respond promptly and accurately to any product failures that may occur. We provide
maintenance services that include failure analysis, repair, and overhaul in response to any defects or failures
occurring within processes or in the field.

In the event of a defect, we ask the customer for information on such subjects as the situation and
environment where the product was used. Through accumulating such information internally, we strive to
investigate the cause and resolve the defect as quickly as possible with reference to past cases.

In addition, we analyze the defects in products returned from the market and provide feedback to product
development and the production site. Then, we run through the plan-do-check-act (PDCA) cycle, intended to
make improvements from the customer’s perspective. In this way, we strive to improve product quality and
provide service that will satisfy customers.

Structure of responses to quality issues, and roles of each division

Development dept. Investigation, instructing
in charge countermeasures
[~
Countermeasures
Response Request for
countermeasures

Returning defects Returning defects =
Defect information Defect information e Defect information | Quality gﬂ:::gement

Sales Department q
_— 2 _— service staff ——>| " Verification of
Customers Information — Investigation, — efficacy of
% responses and

collection analysis countermeasures

Submittal of reports Submittal of reports Investigation,
Redelivery Redelivery instructing countermeasures
Response Request for
countermeasures
Production dept. Investigation, instructing
in charge P countermeasures
T~
Countermeasures

Black: information
Blue : products

Increasing customer loyalty by creating added value

COSEL provides technical support services through a toll-free telephone number and contact form on the
website as well as an online technical support contact point. Our dedicated support team strives to respond
to inquiries from customers quickly and accurately. We also provide a wide range of support services, such
as visits to customers and onsite evaluations of EMI, EMS, and other products at our own facilities with the
customers present, as well as technical consultation services. We share within our technical support team the
valuable experiences and information obtained through support activities for use in further improving product
and service quality.

We also strive to improve products and services, provide new services to satisfy customers, and resolve
customers’ issues by collecting information on complaints, conducting customer satisfaction surveys, and
being attentive to customer feedback to create added value. All of these efforts are intended to contribute
to increased customer loyalty.
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With Our Shareholders and e e W
Investors |

4 Disclosure of Information to Shareholders and
Investor Relations
Regular general meetings of shareholders

COSEL holds a regular general meeting of shareholders each year in early August. The 56" regular general
meeting of shareholders was held at Hotel Grand Terrace Toyama on August 7, 2025. Shareholders asked
numerous questions in the meeting, which served to deepen their understanding of COSEL. At each regular
general meeting of shareholders, we survey attendees to collect a wide range of opinions and requests on
matters ranging from the content of the presentations to recommendations for corporate management. We
strive to reflect what we learn from these surveys in our future activities.

Enhancement of tools for providing information

The COSEL website has an “Investor Relations” page on which we provide shareholders and investors with
timely and equitable access to information. On our website we strive to make a wide range of information
available through content concerning management strategies, financial information, and settlement of
accounts in addition to descriptions of our businesses and summaries of business performance.

We have also established a committee in charge of website management and improvement, which
deliberates on topics and issues in website operation and otherwise strives to implement continual
improvements to make it easier to use, including enhancement of its content and improving speed of access.

:n‘EL Praducts  Corporate informetion  Investor Relstions  Sustainability  CortactUs O @

Investor Relations Top ©

Message

Management .
Information

Financial Highlights
IR Libieary

IR Calendar

About Stocks

Other
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Returns to shareholders

Dividend policy

The COSEL Group recognizes the sustained improvement of corporate value over the medium to long term
and the enhancement of shareholder returns as key management priorities.

With regard to profit distribution, our basic policy is to pay stable and continuous dividends from surplus
under a progressive dividend policy with a dividend on equity ratio (DOE) of 3.5% as the minimum level.

In doing so, we take into account business performance, financial position, and future cash flows while
maintaining an appropriate balance between preserving a sound financial position and securing internal
reserves to prepare for future business growth.

In addition, under the Group’s 11th Medium-Term Management Plan, we have decided to raise the minimum
level of DOE set forth in our basic dividend policy from 3.5% to 4.5% with the aim of further enhancing
shareholder returns.

Dividend trends
Dividends per share and the dividend on equity ratio are shown below.

Dividends per share and dividend on equity ratio

Yen
500 2 M Interim dividend M Year-end dividend

=0~ Dividend on equity ratio £0% 4.2%
3.8% 7

2022/5 2023/5 2024/5 2025/5 2026/5

Disclosure of IR information

We strive not only to comply with such provisions as those of laws and regulations concerning securities
trading and the Timely Disclosure Rules established by the Tokyo Stock Exchange but also to disclose
information proactively and appropriately to ensure transparency and accountability to all stakeholders.
We issue press releases and post the latest information and various disclosure documents on our website as
appropriate.

Dialogues with shareholders and investors

We disclose information on our business strategies and performance to shareholders, investors, and
securities analysts accurately, fairly, and in a timely manner on a dedicated page for shareholders and
investors on our website. We also hold briefings on financial results for securities analysts and online
company briefings for individual investors. In these briefings, the President describes information on such
subjects as the results of settlement of accounts and recent business conditions.
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With Our Clients

Basic thinking on procurement

COSEL strives to build transparent, mutually trusting relationships with its suppliers, enabling coexistence
and shared prosperity from a fair, equitable, and global perspective, while complying with applicable laws,
regulations, and social norms.

To develop high-quality products that satisfy customers worldwide, it is essential to appropriately manage
the quality, delivery performance, and costs of procured components and materials, while also giving due
consideration to environmental impacts. To this end, we work to deepen mutual understanding with our
suppliers through daily business interactions and regularly share information related to quality, delivery, costs,
management policies, and technology strategies.

We believe that maintaining and strengthening these partnerships with suppliers is vital to our continued
growth and long-term success.

COSEL Supplier CSR Code

COSEL launched its corporate social responsibility (CSR) initiatives in 2015. To achieve CSR not only within
the COSEL Group but among suppliers as well, we established the COSEL Supplier CSR Code in 2024
describing our basic approach on procurement activities.

We also strive to ensure mutual understanding of and compliance with this Code when beginning
transactions with a supplier.

Initiatives to address conflict minerals

There are concerns that mineral resources mined in the Democratic Republic of the Congo and nine
neighboring countries serve as sources of funding for armed groups in these regions. To address this issue,
in July 2010, the United States enacted the Dodd-Frank Act, requiring U.S.-listed companies to conduct
inquiries to identify refiners of the conflict minerals and file reports to the U.S. Securities and Exchange
Commission.

We support the aims of the Dodd-Frank Act and have established our own rules of investigation of conflict
minerals to promote the responsible procurement of minerals. We explain the purpose and necessity of
investigations of conflict minerals to our suppliers and collect information utilizing the Conflict Mineral
Reporting Template (CMRT).

When customers ask us to disclose information on the results of an investigation of conflict minerals, we
provide them with the information using the CMRT.

Green procurement

In order to deliver environmentally friendly products to customers, it is vital to ascertain the chemical content
of not only our own products but also those of suppliers and to disclose and communicate such information
smoothly. For these purposes, we strive to establish a system covering the entire supply chain.

COSEL established its Green Procurement Standards in FY 2004 and has used them as conditions of
transactions with suppliers since then. We also conduct regular review for compliance with laws and
regulations and promote green-procurement efforts.

COSEL Co., LTD. Social and Environmental Report 2026
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4) Community contribution activities

Industry-academy joint research and cooperation with various industry
associations in technical fields

COSEL is advancing joint research with academic institutions that include Toyama Prefectural University
by communicating to students the spirit of manufacturing as well as the latest science and technology by
establishing factor technologies in such areas as solder strength analysis.

We also participate proactively in the activities of various industries and associations both inside and
outside Toyama Prefecture by taking on a wide range of issues and challenges in cooperation with related
companies.

[Joint research]

- Toyama Prefectural University Research Cooperation Council
- Kanazawa Institute of Technology

- National Institute of Technology, Toyama College

[Industry associations]

- Japan Electronics and Information Technology Industries Association (JEITA)
- Japanese Society for Quality Control

- KEC Electronic Industry Development Center

- Union of Japanese Scientists and Engineers

- Japan Management Association

- Toyama Employer’s Association

- Toyamaken Kiden Kougyoukai

- University of Toyama Industry-Academia Exchange Promotion Association

- Japan Society for the Promotion of Science

- Toyama Association of Corporate Executives

- Toyama Chamber of Commerce and Industry

- Toyama New Industry Organization Young Researchers Development Council
- Toyama Technology Exchange Club

- Toyama DX Consortium

Support for community events

[High School Manufacturing Support Festival]
To help firmly establish a culture of manufacturing in Toyama and contribute
to the development of future talent in the region, we sponsor the High
School Manufacturing Support Festival.
Manufacturing is fundamental to Toyama. The event is held twice a year
with the following aims:
- Increasing interest in manufacturing and creating opportunities to
develop future talent
- Supporting high school students and broadening the base of future
manufacturing talent by working together with high schools that offer
industrial programs and companies in the prefecture to convey the
appeal and enjoyment of manufacturing
Participants commented that the event provided a valuable opportunity to
“teach” the fun and learning involved in manufacturing, and that it was also
a meaningful experience for high school students to interact with people
they would normally not have the chance to meet.
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Blood drives

Amid Japan’s falling birth rate and the aging of its society, the number of senior citizens who need blood
transfusions has been increasing while the number of young people who can donate blood has been
decreasing. This has led to a nationwide blood shortage.

We conduct employee blood drives every year and cooperate in the activities of the Japanese Red Cross
Blood Center.

Internship initiatives

Internships provide opportunities for students to raise awareness by thinking about and experiencing for
themselves the working world, life in a company, and what it means to be a professional before they begin
their careers through work experience in the actual workplace.

COSEL offers internships in operations related to development or production technology, providing high
school and university students with opportunities to experience work related to design of power supplies and
to learn about the fundamentals of production process design through classroom study and work experience.

Cosponsoring the Toyama Prefectural Junior High School Manufacturing
Education Promotion Association

COSEL is a cosponsor of the Toyama Prefectural Junior High School
Manufacturing Education Promotion Association, organized by the
Toyama Prefectural Machinery and Electronic Industries Association
to help junior high school students appreciate the enjoyment of
manufacturing and get a feel for how fascinating it can be as one of a
wide range of possible future career paths.

These activities include programs for dispatching instructors and
organizing company tours as well as a program to provide support
in teaching materials and other areas. It also helps junior high
school students to experience the fun and interest of manufacturing
workplaces and holds lectures on such subjects as how what they
learn in school is put to use in society. We actively support these
activities based on our belief that opportunities to see real business
workplaces will help junior high school students in choosing their
future career paths.

Sponsorship of an International Robotics Programming Competition for
Children and Students

The World Robot Olympiad (WRO) 2025 Japan Championship, an international robotics programming
competition for children and students, was held on Saturday, August 23, and Sunday, August 24, 2025, at the
Tokyo Metropolitan Industrial Trade Center Hamamatsucho-kan. COSEL supported the event as a sponsor
This annual event gives children and students the firsthand opportunity to : 4

experience science and technology, while fostering creativity and problem-
solving skills.

Participants ranging from elementary school pupils to university students
compete in four categories where they are tested for the ability to design,
build, and program robots to accurately and efficiently complete assigned
missions within a set time limit.

The winning teams went on to compete in the
international tournament in Singapore.

M AWROK

WORLD ROBOT OLYMPIAD ™ 3
https://www.wroj.org EEE% ;
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Support for athletic activities

[COSEL Cup: Challenge Super Kids]

We have been a special sponsor of COSEL Cup Challenge Super Kids since 1989.

This tournament has become an established tradition in the community as a chance for outstanding pupils as
athletes selected from elementary schools in Toyama Prefecture to compete in five events: 100-meter dash,
softball throw, running long jump, zigzag dribbling, and swimming.

The 37" COSEL Cup Challenge Super Kids tournament held at the Toyama Prefectural General Sports Center
on April 29, 2026. A total of 186 pupils from 80 schools in Toyama Prefecture took part in the tournament.
The weather was perfect for athletics, and the children competed enthusiastically in each event. Twelve
COSEL staff members guided the pupils during the tournament.
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y
With Our Employees

4 Continual investment in human rights
Harassment prevention in the workplace

COSEL respects the fundamental human rights of all people and endeavors to create workplaces free of
discrimination based on gender, age, disability, or other status and of acts detrimental to individual dignity.
COSEL’s Standards for Voluntary Actions clearly state, “We will never commit sexual harassment in any way,”
and “We will never engage in any behavior outside the proper scope of business that slanders the personality
or violates the dignity of the person or commit harassment (power harassment) by taking advantage of

a superior position of power.” We also maintain Rules on Prevention of Harassment and strive to prevent
reoccurrence of past cases of harassment.

All employees are provided with anti-harassment education during the annual compliance education
program to raise awareness of harassment throughout the organization.

Establishing contact points for consultation

COSEL has set up contact points to receive reports from employees and consultation on whether or not
certain behavior violates laws and regulations. These contact points provide problem-solving services. In
addition, our in-house rules require strict confidentiality and prohibit any disadvantageous treatment of those
who have reported cases of harassment.

We continue strengthening our harassment reporting system by ensuring all employees are aware of the
contact points and improving advisors’ skills.
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Relationship with the Labor Union

COSEL has concluded a labor-management agreement with the COSEL Labor Union, an organization
of employees that aims to maintain and improve working conditions, and regular labor-management
conferences are held to maintain healthy labor-management relations.

Prohibition of forced labor and child labor

COSEL strictly prohibits forced labor in which employees are forced to work against their will and the
employment of children lower than the minimum age for employment.

COSEL Co., LTD. Social and Environmental Report 2026
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4 Stabilization of employment

Labor-management dialogue

We hold regular labor-management conferences to share information with the labor union. These
conferences discuss working conditions and various systems that include the personnel system, the job
attendance of subject workers, measures to ensure the health and welfare of subject workers, the status of
complaint processing and related efforts, and the details of reports submitted to the director-general of the
Labour Standards Inspection Office.

Trends in the number of employees (trend in new hires)

This chart depicts trends in the number of employees and in new hires for technical positions.

COSEL ‘s hiring activities are focused on technical positions. Under conditions in which it is difficult to find new
employees for technical positions, we plan to incorporate measures catering to student needs in the future,
for example, by deepening their understanding of the work of engineers through internships.

Trends in the number of employees and in new hires for technical positions

B Employees (nonconsolidated), executive officers,
managers, general personnel

(Persons) Engineering hires (development, production technology) (Persons)
600 r 40

- 30
r20
1 14 10 12
8 £10
0

2021 2022 2023 2024 2025 (FY)

400
300
200

100

0

4 Promoting diversity awareness
Employment of people with disabilities

COSEL ‘s doors are wide open to people with disabilities.

We provide an environment in which people can find fulfilling positions and can work hard in accordance
with the details of their disabilities and skills. In particular, as a member of the Toyama Special Needs School
Employment Support Group, we cooperate with special-needs schools in Toyama Prefecture to provide
opportunities for students to gain work experience suited to their hopes and dreams.

We also strive to raise awareness of human rights among employees without disabilities because their
experiences working with people with disabilities help to deepen their understanding of people with
disabilities.

Gender-neutral treatment

COSEL operates an HR system intended to evaluate and compensate employees based on how they perform
their roles without regard to age (experience) or gender.

Through hiring and promotion activities with respect for diversity and use of the HR system, we will help each
and every employee to grow while also ensuring fair treatment regardless of gender and promoting women
managers, among other goals.
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4 Creating safe, healthy workplaces

Industrial health and safety

In accordance with the Industrial Safety and Health Act, COSEL has established Safety and Health Committees
at each of its plants in Japan and promotes occupational health and safety activities. The Safety and Health
Committees are composed of members selected from key departments and carry out safety patrols every
two months, as well as providing advice on and promoting health management measures. In addition, in FY
2025, we worked to develop internal rules in response to legal amendments, including the establishment of
rules on bringing lithium-ion batteries onto company premises.

We will continue to position the Safety and Health Committees as key bodies for understanding the
conditions of each workplace and for promoting related measures while working to maintain and improve
safe and secure workplace environments.

Health management

In FY 2025, COSEL established a Health Management Declaration and announced it both internally and
externally.

During the same fiscal year, in addition to holding seminars on health issues specific to women, we promoted
company-wide health promotion measures under the slogan, “A company-wide health challenge for all
employees: Start with what you can do, one course per person.”

We also conducted secondary occupational health examinations for employees requiring further examination
and gynecological examinations on company premises during working hours, thereby helping to secure
opportunities for employees to undergo examinations and raise health awareness.

We will continue to regard the promotion of the physical and mental health of each employee as an
important management priority and aim to create workplace environments where employees can work with
vitality through ongoing initiatives.

Stress checks

COSEL conducts stress checks for the following purposes:
(1) To help employees recognize their own stress levels, acquire basic knowledge of stress and mental
health, and respond appropriately.
(2) To identify workplace issues that may be causing stress and, in cooperation with industrial physicians,
use group analysis to make improvements, thereby preventing employees from being placed under
excessive stress.

4 Promotion of work-life balance
Leave systems

COSEL has introduced the following leave systems to improve employees’ work-life balance.

Family care leave/time off
Employees caring for family members who require long-term care can take family care leave/time off
(including hourly time off) in accordance with the terms and conditions of these programs.

Systems for Maternity Leave, Childcare Leave, and Childcare Leave at Birth (Postpartum Paternity Leave)
COSEL has clearly stipulated and operates systems for maternity leave, childcare leave, and other related
leave in its internal rules.

Childcare leave may be taken until the last day of the month following the month in which the child reaches
two years of age.

Childcare leave at birth, commonly known as postpartum paternity leave, may be taken for up to four
weeks, which may be divided into two periods, during the period ending on the day after eight weeks have
elapsed from the date of birth.
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Percentage taking childcare leave,Average number of days of childcare leave taken by male employees,

Percentage of employees taking childbirth nursing leave

(%) (Day)
120 109.1 107.7 7200
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Average number of days of childcare = Male -4 Female Percentage of employees taking
leave taken by male employees childbirth nursing leave

Leave for Child Nursing Care and Other Reasons

An employee caring for a child in the sixth grade of elementary school or younger may take child nursing
care leave (including hourly leave). Child nursing care leave, which is separate from annual paid leave, is
intended for uses such as caring for an ill or injured child, vaccinations, or health checkups.

Planned Paid Leave Percentage taking paid vacation
We encourage employees to take paid leave based on in- (%)

house rules that require them to take two days of their 100r

annual paid leave per half-year on a planned basis. 801 61.0 69.5 690 703

We will continue to encourage employees to take paid leave 600 ./‘_" - 73
systematically. This is intended to help balance work and home
life, encourage self-improvement, and provide opportunities for 40r

rest and relaxation. We will check on the achievement of this 201
aim by collecting periodic reports on taking leave.

2021 2022 2023 2024 2025 (FY)
Accumulated Leave for Healthcare

Employees may take leave for personal illness or injury, for short-term childcare, for taking care of sick
children, providing nursing care for family members, volunteer services, and infertility treatment.

Refreshment leave

Employees may take refreshment leave days for the number of days corresponding to their years of
continuous service in milestone years. This leave is intended for mental and physical refreshment purposes
(including recognition of their service, health maintenance and improvement, and enrichment of home life).

Consideration for working hours

Flextime system
We employ a flextime system so that our employees can work efficiently while maintaining harmony
between their work and personal lives.

No-overtime day
COSEL has designated Wednesday of each week as no-overtime day in which employees are encouraged
to make time available for pursuing hobbies, learning new

things, and spending time with their families. Number of users of the Shortened Working
. . Hours System for Childcare

Shortened working hours for childcare

We have established a system that allows employees (Pergon_—%

raising children up to the sixth grade of elementary school 30 -

29
25 25 %6
(through the end of March of the relevant school year) to
choose reduced working hours. 20 ¢
10 +
0

2021 2022 2023 2024 2025 (FY)
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4 Creating fulfilling, rewarding workplaces

Self-improvement and skills development

COSEL’s human-resource development initiatives include a system to support every employee’s autonomous
growth, based on our education philosophy and policies. Our management philosophy says of human-
resource development, “We develop human resources with the ability to conduct quality control, advanced
technical skills, and good personalities that serve as an engine for business expansion based on our
educational policy.” We have established the following basic educational policies in line with this philosophy:

1. Stimulation of workplaces

2. Enhancement of leadership

3. Learning required knowledge and techniques, and improving skills

4. Developing skills to operate and maintain an appropriate quality system

5. Recognizing the necessity of the environmental management system and developing the skills needed to
operate and maintain it

Education of human resources

Employees take various educational courses to learn in accordance with the basic educational policy and
develop their own individuality and skills while stimulating each other.

Education categories/System of education by level

. New Younger Mid-level Managerial
Education category employees employees employees e e personnel
Career education Career training (year two, year four, age 30, 40s and 50s), Self-Career Dock Program

Specialized S .
education Section internal education
Section- : -
specific Basic education | (JeEaniea’ Mg
education
Company-wide . : )
basic education Language education/Correspondent education/QC education
Education for new
employees

. .. Management training by level

Education by level Training by level Development of Next-Generation Management Talent
Company-wide lectures/Compliance Education

Intellectual-property activities

In recognition of the need to motivate engineers to develop advanced technologies and secure intellectual
property rights, COSEL has established an award system for inventions under which awards are presented for
securing and utilizing IP.

In particular, the originality of the circuits and structures we employ is important to competitive strength in
the markets for switching power supplies and noise filters. The level of such technologies is directly linked
to product performance differentiation. In order to continue our business activities and contribute to society,
we make constant efforts to develop new technologies. Believing that it is important to secure competitive
advantage by applying, registering and protecting the technologies we have developed as intellectual
properties, we actively apply for patents and other means of such protection.

To this end, we require discussions among IP staff and development engineers during the development
process to consider appropriate applications for IP rights.

We also emphasize compliance with applicable laws and regulations in our IP activities. In line with the
intents of IP laws and regulations, we make it a practice to search for relevant patents in the product
development process to respect the intellectual property rights of other companies and prevent our products
from violating their rights. We strive to raise the value of our products by entering into licensing agreements
on valid patents owned by other companies as needed.
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QC circle activities

We have continued QC circle activities since 1978.

All employees, including department and division managers, participate in QC circle activities as part of their
job duties (a part of TQM activities).

Through these activities, employees working on the frontlines in the workplace form small groups to arrive at
solutions to familiar issues and problems they are aware of. This contributes to self-improvement and mutual
awareness raising, thus improving the skills of all employees and helping to create brighter workplaces full of
vitality.

Currently there are 80 QC circles active in the Company as a whole. They meet during working hours, aiming
for one hour-long meeting per week. Circles compete with each other to demonstrate growth as the circles
that have made outstanding achievements in block presentation meetings present their results at the annual
Company-wide meeting.

The basic concept of QC circles

Goals of activities

(1) Improving individual abilities

(2) Enlivening the workplace through
participation by all

(3) Contributing to improving

corporate business results

Basic policies of activities

(1) Improving quality and efficiency in
operations of each section

(2) Building workplaces in which each and

every individual can enjoy a sense of

accomplishment through creative activity

Educational philosoph

The Company-wide meeting

Itis human resources that power business progress Main Hall, Toyama Chamber of Commerce and Industry

Kaizen proposal system

Kaizen proposal activities based on employee participation were launched in 1978. These activities encourage
all employees to propose creative improvements to actual issues in their own work. In this way, they aim to
build brighter working environments while also improving abilities to identify problems and issues.

It involves setting individual target figures at the start of the year and distributing commemorative gifts to all
employees if they all achieve their targets. It has become an annual event enjoyed by all.

Awards and monetary incentives are provided in monthly and annual categories for proposals implemented
in fixed amounts regardless of the monetary effect of the kaizen proposals.

Cumulative value of results of proposal system (since 1978)

(JPY millions)
5,000

4,000
3,000
2,000

1,000

2021 2022 2023 2024 2025 (FY)
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Management

4 Environmental Policy
Environmental Policy

We established an Environmental Policy that expresses our basic thinking on the environment and share it
across the organization. We strive to realize a sustainable society while demonstrating to society our own
approaches to environmental issues.

Environmental Policy

Environmental Philosophy

Harmonize production and product development with the environment, endeavor to maintain and
improve the global environment and thereby contribute to the society

Action Guidelines

The following action guidelines are set to embody our environmental principles.
(1) Offer environmentally friendly products.
(2) Avoid unnecessary consumption of resources and promote reuse of waste.
(3) Reduce and eliminate the use of environmentally unfriendly chemicals and endeavor to improve
the global environment.
(4) Set and review goals and objectives to control our activities, work for continuous improvement
and prevent contamination.
(5) Comply with national and local environmental regulations and align with the needs of customers
and local communities.
(6) Enlighten employees about environmental preservation including biodiversity conservation
through environmental education of all employees.
Enacted on May 21, 1999
Revised on July 24, 2012

4 Environmental Management System
Environmental Management System

COSEL has established and implement an environmental management system to ensure effective
environmental management.

Environmental Management System

President

'

Chief Environmental

Manager
l 1 Environmental +
i Office
Environmental Committee
cliclizo e l [ Division in charge of ]
Conducts environmental management
[environmental audits]

Department

< Safety and Health
Committee

E— PTE— Makes recommendations fo
eautification and Recycling > ivisi improvement regarding the
Committee Division Indusecrial Safety angd Health Act

[ Promotes and directs :|
recycling activities

*1 Made up of the heads of major departments
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ISO 14001 certification

Aiming to be a company trusted by stakeholders, we have earned ISO 14001 international environmental
management certification at our Head Office Factory, Tateyama Factory, and R&D Center and are
implementing continuous improvement activities.

We began application of the 2015 version of ISO 9001 in October 2016. We successfully acquired
certification under the 2015 version following a transition audit in June 2017. We have maintained this
certification since then.

ISO 14001 certificate [Dates of acquisition]

- 1996 version: December 17, 1999
00T 150, 13001 - 2004 version: October 21, 2005

- 2015 version: September 1, 2017

[Scope]

- Design, development, manufacture, and servicing of regulated
DC power supplies (servicing limited to repair of collected units)

- Design, development, manufacture (outsourcing), and servicing
of noise filters (servicing limited to repair of collected units)

[Registered sites]
- Head Office Factory (including R&D Center), Tateyama Factory

[Certifying agency]
- Japan Quality Assurance Organization

Internal Environmental Auditing

Internal environmental auditing is conducted once a year to verify that the environmental management
system is functioning effectively. This audit found no flaws in the system. In addition, improvement
recommendations have been made by the internal auditors to further enhance the system.

Compliance with environmental laws and regulations

Each month, we collect information on legal and regulatory amendments and check for the necessity
of changes to our management structure. We also conduct an annual legal and regulatory compliance
evaluation. Results of the compliance evaluation confirmed that once again there were no compliance
violations in FY 2025.
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4 Environmental education
Environmental education

Education on management of chemicals harmful to the environment

We have carried out education on management of chemicals harmful to the environment since FY 2006.
This program is intended for people engaged in management of chemicals harmful to the environment at our
head office factory, Tateyama factory, R&D Center, and our subcontractors.

Using training material developed by the division in charge of environmental management, this training

is conducted as part of internal training by departments. Trainees are tested to check their level of
understanding. This helps to deepen their understanding of the objectives and importance of managing
chemicals harmful to the environment as well as the details of COSEL ‘s initiatives.

Encouraging employees to take the Eco Test

Organized by the Tokyo Chamber of Commerce and Industry, the Eco Test has the following aims:
(i) To develop highly knowledgeable human resources to lead society in addressing environmental issues
(i) To promote a sustainable society balancing environmental and economic concerns

COSEL employees have been taking the Eco Test since the sixth test in FY 2009. Currently, 209 employees
have passed the exam. We encourage our employees to take the Eco Test by subsidizing part of the
examination fee and providing monetary rewards to those who pass the exam.

Employees who have passed the Eco Test (cumulative since 2009)

(Persons)
250

202 209

200

150

100

50

2021 2022 2023 2024 2025 (FY)
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4 Environmental goals and achievement state
Environmental goals and achievement state

The table below shows the achievement status of our environmental objectives and targets for FY 2025.

Four of the six objectives and targets were achieved.

We will continue to pursue these initiatives with Company-wide cooperation, led by the Environmental

Committee.

Environmental Objectives and Targets and Achievement Status

[Evaluation] O: Target achieved; A: 80% < achievement rate < 100%; X : achievement rate < 80%

m Objective (Priority Initiative) Control Item Examples of Initiatives

Number of partner
1 Reduction of plastic companies coopera‘tlng Reuse of parts reels Five _ Six _ o
waste in the reuse of plastic companies | companies
o packaging
5 % Wastepaper reduction -Reduction of Apr Apr o
= activities unnecessary direct mail 2026 2026
3 -Weighing wastepaper
3 |®m Reduction of Visualization of when it is disposed of Apr Apr o
® | wastepaper wastepaper volume -Tracking the number of 2026 2026
3 sheets printed from PCs
— 10
C . .
4 @ vatchmg to paperless Study of a model line Apr i %
o] production processes 2026
(%]
(3D Reduction of IPA Study and _|mpleme.ntat|on -Switching to water-based Apr Study
5 = of alternative cleaning . A
4 | waste cleaning 2026 completed
5 methods
o}
v . -Replacement with
. Number of energy-saving : . ! .
Promotion of energy | . .. = energy-saving equipment Five Five
6 . initiatives implemented for ; O
conservation roduction equipment -Replacement with cases cases
P quip energy-saving heaters
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Environmental impact

We investigate and ascertain the environmental impact of our business activities annually to facilitate
management activities.

Period surveyed: December 2024 to November 2025

INPUT IR sBlnEEs OUTPUT
activities

Energy Waste
Electricity 4,603 Mith Suppliers General waste 33t
LPG 25,600 m’ stable/controlied 46t
industrial waste
Kerosene 2.5 ke _Special_ly geniiieliee 143 kg
industrial waste
Gasoline 26.5 ko Recycling
Production materials Production Cardboard 60.1 t
Parts and materials 1,157 t Waste paper 8.4t
Lead-free solder 33t Plastic waste 274t
Flux, IPA 122 t IPA/flux waste solution 1.7 t
Office paper Logistics Waste oil 106 t
Copier paper 29t Polystyrene foam 0.2t
Packing box Antistatic workwear 120 kg
Packing box (Cardboard)  139.1 t Conductive work shoes 125 kg
Water resources Products 1.1595 t
Tap water 5,000 m? Valuables
Ground water 21,100 m’ Lead-free solder scrap 0.8t
Metal scrap 53.7 t
Greenhouse gases
Recycling Co, 78.4 t-C0,
Wastewater
Sewer 8,100 m?
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Environmental accounting

In FY2025, we invested approximately JPY 32 million in energy-efficient equipment as an environmental
conservation cost.

We also recorded approximately JPY 31.5 million in economic benefits from environmental protection,
including gains on sale of valuables and benefits from energy conservation activities.

*These figures have been totaled with reference to the Ministry of the Environment’s FY 2005 Environmental Accounting Guidelines.

Environmental protection costs (Scope: Head Office Factory, Tateyama Factory, R&D Center  Unit: JPY millions)

(1) Costs in business areas
Environmental protection costs to control environmental impacts arising in business areas from production and service activities

(i) Pollution prevention costs 0 0
(i) Global environmental protection costs Energy-efficient equipment 32.0 50.1
(i) Resource recycling costs 0 7.8
(2) Upstream/downstream costs Promotion of green procurement 0 5.6

Costs to control environmental impacts arising | Management of environmental chemicals
upstream/downstream in connection with
production and service activities

(3) Costs of management activities Maintenance of environmental management 0 16.2
Environmental protection costs in management | systems
activities Monitoring and measurement of equipment

and facilities causing environmental impacts
Responding to environmental chemical content
surveys

(4) R&D costs 0 0
Environmental protection costs in R&D activities

Total 32.0 79.7

*Expenses recorded as environmental protection costs include depreciation on capital investments made in past fiscal years and
personnel costs.

Quantity benefits of environmental Economic benefits of environmental protection (Unit: JPY millions)
protection Amount of
Volume effects
Iltem f offect
elEuie e Gain on sale of valuables 24.6
CO; emissions reduction 2,890 Monetary effect of energy conservation activities 1.7
(solar power generation, energy (t-COy)
conservation activities, etc.) Reduction in power use by solar power generation 3.7
"BM FY 2020 Reduction in power use by solder tanks developed in-house 1.5
Total 31.5

Trends in environmental protection investments/costs and economic
benefits of environmental protection

(JPY millions) M Investments M Expenses

160 r M Economic benefits of environmental protection

140

120

100

80

60

40

20

0

2021 2022 2023 2024 2025 (FY)
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A4

Environmental impact 7=
reduction

v

4 Promoting Efforts toward a Zero-carbon Society
CO, emissions reduction

COSEL is working toward its new target of achieving carbon neutrality by FY 2035 by reducing CO2
emissions.

We have continued to maintain zero Scope 2 emissions by switching to electricity derived from renewable
energy, introducing off-site PPAs from FY 2024 onward and utilizing non-fossil certificates at our sales offices.

Trend in CO, emissions (FY 2026 and after: target values)

(té?o%g 2,967 M Scopel Scope2
2,655
2,500 |
2,270 [Goal]
2,000 - FY 2035
1,557 Carbon neutrality

1500 to be achieved

1,000 |

500 |

. 86 73 71 O
2020 2021 2022 2023 2024 2025 2026 2035  (FY)

Use of renewable energy

In 2002, we installed 60 kW solar panels on the roof of the head office building, and we have expanded
and updated the power generation equipment since then. Currently, we operate solar power generation
equipment of 99 kW at the head office factory and 150 kW at the Tateyama factory.

We have also installed internal power generation display monitors.

20254 10R68
150

IR
F,lf:_.amiz:!

11,12/ 13,14 15 16 1

Solar panels Power generation display monitor

COSEL Co., LTD. Social and Environmental Report 2026

35



Development of compact, high-efficiency power supplies

For new products, we conduct an environmental assessment at the development stage from the perspectives
of resource conservation, energy conservation, recyclability, toxic substances, packaging, and packing
materials. We also promote efforts to develop more environmentally friendly products.

General-Purpose AC-DC Power Supplies
PDA300/600 Models (300/600 W)

POINT1 Resource POINT2

Conservation

A perfect fit for customers’ equipment! High-efficiency design

mgupng,i&]% :r?gslég :ﬁg“ugarﬂ%lge‘gi)th Approx. 3% improvement at rated power

No need to modify housing molds or Approx. 14 W reduction in no-load standby power
create new harnesses ammiDASIOE I emmPEAROOR: 34
*The PDA Series is compatible with the previous 90

PBA Series not only in mounting holes across all
power ratings but also in I1/0.

Efficiency [%]
(=]
=)

v
Approx.3% : |
Improvement(ppa600 mode)
*Compared with previous products

0] 100 200 300 400 500 600 700
Output power [W]

High-Power-Density DC-DC Power Supplies
DCS1400 Model (1400 W)

POINT1 POINT 2
Resource

Contributing to more N High-efficiency design
compact customer equipment!

Twice the power in the same form factor Approx. 5% improvement at 700 W

One unit replaces two!
==DCS1400B48 ==DBST00B48
100

95 S

=

F Twice

2 APPIoX- 5% | the power
E s improvement |

*Cci:mpared with pre\|/ious products
|
0 200 400 600 800 1000 1200 1400 1600
DBS700B (previous model) DCS1400B Output power[W]

[--]
o

36 | COSEL Co., LTD. Social and Environmental Report 2026



Lessening environmental impact at production sites

To lower assembly costs by half, we are deploying on our production lines soldering devices that we
developed in-house.

Compared with conventional soldering equipment, these devices help to lessen the environmental impact by
greatly increasing equipment capacity.

(o)
Equipment cost Down 32?
reduction doluf 1S
to existing equipment
Auxiliary material Down 48%
cost reduction compared
(solder bars, IPA) to existing equipment
(o)
Maintenance Down 60?
work reduction compare
to existing equipment

Equipment footprint Down 25%
reduction compared
(space saving) to existing equipment

Power consumption efficiency compared to conventional tank
(Comparison to conventional type-A soldering equipment)

100% -

50% 1 639% down

60% -
40% -

20% +

0% -

[Conventional] type-A [Conventional] type-B [Developed by COSEL]
Soldering equipment Soldering equipment Soldering equipment

CO: Reduction Benefits from the Introduction of In-House Developed Soldering Equipment
(Environmentally Friendly Type)

ARdac;gt(iccy)r; CO, reductions  -#= Adoption Rate of In-House Developed Equipment (t-CO,)
(o}
100 1 - 150
4125
80 [
102
97 97 2 100
60 82 87
475
62
40 -
46 27%  39% 50
23%
2 0% 2% 2% BE——
20 | 16%  16% o o - 5
4% 13 9% 1%
1%3
0 0

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 (FY)
*CO, reductions = units adopted X days in operation
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4 Promoting a recycling-oriented society

Promoting reductions in waste disposed of in landfills and recycling activities:
*1 Toward zero emissions

COSEL promotes the Three Rs based on the perspectives of lessening environmental impact and effectible
use of resources.

We regularly check the status of waste segregation and strive to raise employees’ awareness.

We will continue our efforts to control the volumes of waste from business activities disposed of in landfills
by promoting recycling and thorough waste segregation.

Trends in waste and recycling rates

I Waste disposed of in landfill I Recycled/reused waste
(t) —®—Recycling rate (%)
300 1100
96.2 97.3
250 - 98.2 98.4 98.1 1o
200 -
192
150 298 291
ol 237 251 . 188
500 184
15
7 6 5 5
ol 80
2021 2022 2023 2024 2025 (FY)

*1 Zero emissions: Achieving a level of zero waste disposed of in landfills

Examples of initiatives

M Reduction

Previously, we had used bubble wrap bags to send certain
components to our OEM manufacturers. After unpacking,
these were disposed of as industrial waste. We were able

to reduce the amount of waste by adopting a new packing
method using reusable returnable containers. We also
improved the reusability of these containers through means
that include the use of rubber bands to keep their lids in place.

o e '.'-'*’_*\’_a%«c o

HReuse

Chip components are delivered wound on plastic reels like tape.
Previously, we disposed of the used reels as stable industrial waste.
But since they remain clean and in good shape after use, we now have
specialized vendors collect them for reuse.

M Recycling

Defective units that could not be shipped as products and
substrate scraps cut off in the production process were
disposed of as industrial waste. We now separate them into
metals, plastics, and other materials before disposal so that
they can be recycled as cast ingots or auxiliary combustion
materials in furnaces.
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Reducing paper use

Paper use per sales increased in FY 2024 because of a decrease in sales. We will continue to work toward a
paperless office by promoting higher efficiency through business improvements based on QC circle activities
and proposal activities.

Trend in paper use

(kg) M Volume purchased ~ -#- Sales intensity *1 (kg/100 million yen)
12,000 130
10,000 - 236 23.1 24.2 425

8,000 120
15.9
6,000 | 1660 45
5,102 ,
4,000 4926 >033 4.808 110
2,000 - B | 5
0 0
2021 2022 2023 2024 2025  (FY)

*1 Sales intensity: paper use per sales

Environmental impact reduction activities at overseas facilities

Our increasingly global organization includes overseas facilities, such as sales facilities in Asia, the USA, and
Europe, and product and component production facilities in China.

Reflecting this global structure, we are promoting environmental impact reduction activities at each facility.
At production facilities, which have particularly high environmental impacts, we are developing structures for
continual improvement in environmental conservation, legal and regulatory compliance, and pollution prevention.
We also are promoting green procurement as we work toward a thorough quality control structure capable
of preventing inclusion, mixture, and shipment of harmful substances in products through use of fluoroscopy
X-ray equipment and other means.

We also are taking active steps to recycle wastes from production, reduce waste, and conserve energy.

® Sales facilities ® Production facilities
- COSEL USA INC. - WUXI COSEL ELECTRONICS CO., LTD. :
- COSEL EUROPE GmbH Products (power supply equipment)

- COSEL ASIA LTD.

- COSEL (SHANGHAI) ELECTRONICS CO., LTD.

- SHANGHAI COSEL INTERNATIONAL TRADING
CO., LTD.

- Powerbox International AB

WUXI COSEL ELECTRONICS CO., LTD.
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Progress of environmental protection activities

Year Environmental-protection History Year Environmental-protection History

1990s

FY 1999
FY 2000
FY 2001

FY 2002

FY 2003

FY 2004

FY 2005
FY 2006

FY 2007

FY 2009

FY 2010
FY 2011

FY 2012

FY 2013

FY 2014

FY 2015

FY 2017

Began recycling wastes FY 2018
Earned ISO 14001 certification

Began publishing Environmental Report = 292
Adopted environmental accounting
Began lead-free efforts

Adopted solar power equipment: 60 kW at the
head office factory

FY 2022

Began activities to fully eliminate six substances
covered by the RoHS Directive

Began green procurement
Eliminated use of HCFCs in processes

Adopted solar power equipment: 50 kW at the

Tateyama factory FY 2023
Adopted fluoroscopy X-ray analysis equipment

Launched environmental education for all
employees

Launched declaration of RoHS compliance

Began issue of certificates of nonuse of six
substances covered by the RoHS Directive

Joined the Japan Green Procurement Survey
Standardization Initiative (JGPSSI)

Adopted solar power equipment: 50 kW at the
Tateyama factory (phase one of expansion: total
100 kW)

Began encouraging seasonal business attire to
save energy

Began providing JAMP_AIS data

Began providing ICP (precision chemical analysis)
data

Joined the Joint Article Management Promotion-
consortium (JAMP)

Adopted an internal power monitoring system

FY 2024

Increased solar power equipment: 50 kW at the
Tateyama factory (phase two of expansion: total
150 kW)

Formulated the Business Continuity Plan (BCP)

FY 2025

Began publishing environmental and chemical
data on the website

Began switching to LED lighting inside Company
facilities

Began the use of energy-saving solder tanks
developed in house

Complied with the Act on Rational Use and
Appropriate Management of Fluorocarbons

Began publishing the CSR Report as the successor
to the Environmental Report

Complied with the Act on Preventing Mercury
Pollution of the Environment

Began collecting environmental and chemical
data using a portal site

Achieved full compliance with amended RoHS
Directive

COSEL Co., LTD. Social and Environmental Report 2026

Began providing environmental and chemical
data using chemSHERPA

Announced support for TCFD, joined TCFD
Consortium

Product packaging materials: Began transitioning
from plastic to paper packaging materials

Began switching to electric power derived
from renewable energy (R&D Center: 100%
renewables)

Tateyama Factory: Achieved zero LPG use by
switching from GHP to EHP

Began publishing the Social and Environmental
Report as the successor to the CSR Report

Upgraded solar power generation equipment:
the head office factory capacity increased from
60 kW to 99 kW

Switching to renewable energy (the head office
factory, the Tateyama factory, and the R&D
Center: 100%)

Switching to carbon-neutral LPG (the head office
Factory)

Switching of Company lighting to LED is
completed

Began responding to the CDP survey

Adopted offsite PPA: Began supply to head office
factory, Tateyama factory, and R&D Center

Updated the power monitoring system

Began global calculation of supply chain
emissions (Scopes 1 and 2)

Joined the Japan Climate Initiative (JCI)

Achieved carbon neutrality through non-fossil-
fuel certificates (at locations in Japan)

Replaced all desktop computers used by
individual employees with laptops

Achieved zero LPG use in the new head office
building by discontinuing the use of GHP systems

Held supplier meetings aimed at reducing supply
chain emissions



4 Promotion of environmental management of
chemical substances
Management of environmental chemicals

Since Agenda 21, an action plan that includes “Environmentally sound management of toxic chemicals,
including the prevention of illegal international traffic in toxic and dangerous products,” was adopted at the
UN Conference on Environment and Development (UNCED) in 1992, stricter regulations have been adopted
on toxic substances both in Japan and worldwide. These include the EU REACH framework and the EU RoHS
Directive. Manufacturers face demands to produce more environmentally friendly products.

At COSEL, we issued the Green Procurement Standards to specify prohibited substances and controlled
substances. We apply these Green Procurement Standards both inside the organization and as conditions
of transactions with suppliers to carry out environmental management of chemical substances that ensures
customers can use our products with peace of mind.

Management of new components, new products, and mass-produced products

Since FY2006, COSEL has employed a system that uses X-ray fluorescence analysis* of individual components
to exclude contamination by chemicals harmful to the environment. Through this X-ray fluorescence analysis,
we confirm and verify compliance with the RoHS Directive.

® Adoption of new components and introduction of new products
When employing a new component, we ask the suppliers to submit a Warranty for Non-inclusion of ROHS
Materials to verify that it does not contain any substances restricted by the RoHS Directive.
Furthermore, we obtain a list of materials used in each component and check the actual component
against the list to make sure that there are no omissions. Then, we compare data on chemicals harmful to
the environment with the results of X-ray fluorescence analysis and register only those components that
have been found to present no issues.

® Acceptance of purchased components
We also conduct X-ray fluorescence analysis at the stage of acceptance of components by employing
a frequency based on the applicable risk rank to check whether components delivered contain any
chemicals harmful to the environment.

X-ray fluorescence spectrometer

* X-ray fluorescence analysis
X-ray fluorescence analysis is a method of analysis in which the atoms in a molecule are irradiated with X-rays to identify the
atoms present in a sample from the characteristic wavelength and energy intensity of the X-rays reflected from them.

@ Operation of a portal site for suppliers
Since June 2017, we have used a portal site developed in house to enable efficient data collection through
exchange of data from suppliers on the content of chemicals harmful to the environment.
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RoHS/REACH compliance

The RoHS Directive came into effect on July 1, 2006*1. It restricts the use of six specified substances that
negatively impact the human body and the natural environment (mercury, lead, cadmium, hexavalent
chromium, PBB, and PBDE).

Furthermore, the Directive was revised on January 3, 2013. Although the restricted substances and their
tolerated maximum concentration values remain the same in the revised Directive (2011/65/EU: RoHS2), the
number of subject products was increased, and CE marking requirements were added.

COSEL achieved full conformity to the limits on the content in our products of these six substances specified
by the RoHS Directive in February 2006 and began displaying the CE mark in accordance with the RoHS
Directive in June 2015*2.

The EU Commission Delegated Directive (EU) 2015/863, which was officially published in July 2015,

added four phthalic acids*3 to the substances subject to the RoHS Directive, and the number of restricted
substances was increased from six to 10 on July 22, 2019.

We are responding through means that include investigating the content of the four phthalates contained in
our products and checking on production processes. In addition, in May 2020, we ceased the manufacture
and discontinued all concurrent production of eutectic solder products.

The REACH regulations also require all companies manufacturing or importing chemical substances in
quantities of one ton or more per year in the European Union to register information on those substances in
the European Chemicals Agency (ECHA) database.

Failure to register means the substance may no longer be manufactured or imported by those companies in
the EU.

Since new substances are added to the REACH list of Substances of Very High Concern (SVHC) every half
year, we expect suppliers to provide the latest information on contained substances in a timely manner.

Information on compliance with the RoHS Directive and information on SVHC content under REACH
Regulations are published in certificates of the nonuse of RoHS substances and provided on our website

as data for use with the chemSHERPA tool for communication of information on environmentally harmful
chemical substances as developed by the Ministry of Economy, Trade and Industry and operated by the Joint
Article Management Promotion-consortium (JAMP) to allow companies that procure the COSEL ‘s products
to quickly and efficiently acquire information on contained chemical substances.

*1 RoHS Directive
An EU directive that restricts the use of certain hazardous materials in electrical and electronic equipment.
The use of six substances (mercury, cadmium, lead, hexavalent chromium, polybrominated biphenyls [PBBs], and
polybrominated diphenyl ethers [PBDESs]) has been prohibited since July 2006.

*2 Not including some products for which cessation of production is planned
RoHS-compliant products are identified by the letter “R” at the end of their lot numbers. (Some models show the letter “R”
in the upper right of the label.)

*3  Four phthalic acids
Di (2-ethylhexyl) phthalate (DEHP) Benzyl butyl phthalate (BBP)
Dibutyl phthalate (DBP) Diisobutyl phthalate (DIBP)

Pb

Lead
PBB ‘ Hg

Polybrominated Mercury
diphenyl

tBDE

Polybrominated
diphenyl ethers

Substances

4 phthalates

Cadmium

‘Cr6+ After July 22, 2019
- J

Hexavalent chromium.
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Governance system

4 Corporate governance system

Corporate governance

COSEL considers corporate governance to be an important topic of management. Together with striving to
improve management efficiency, aiming to be a company that rewards the trust and expectations of various
stakeholders, we have also shifted to a Company with Audit and Supervisory Committee as part of system
improvements intended to enable management oversight functions and compliance to function smoothly.
Based on our management philosophy identifying “Responding to the Trust of Society by Putting Quality as
the Most Important Priority” as a fundamental management concept, we strive to improve the corporate
governance system by utilizing the concept and techniques of Total Quality Management (TQM).

Corporate governance system
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[Board of Directors]

The Board of Directors makes decisions on matters as required by laws,
regulations, and the articles of incorporation, as well as management policies and
business execution. The Board oversees the performance of the duties of the CEO.
Meetings of the Board of Directors are usually held once a month. Directors
execute business activities in their areas of responsibility under the direction of
the CEO based on the management policies as determined in meetings of the
Board of Directors.

[Nomination and Remuneration Committee]

This committee deliberates and advises on the nomination and dismissal of
directors of Group companies and remuneration of directors other than Audit
and Supervisory Committee members and of executive officers as an advisory
body to the Board of Directors.

[Audit and Supervisory Committee]

Chaired by the director/Standing Audit and Supervisory Committee member, the
Audit and Supervisory Committee meets monthly, in principle, and at other times
as necessary.Members also attend meetings of the Board of Directors and other
important meetings to audit business execution by directors.

[Executive Board]

Under the guidance and supervision of the CEO, the Board of Executive Officers
executes its assigned duties in accordance with decisions made by the Board
of Directors or directors to whom decision-making authority is delegated by the
Board of Directors.

Meetings of the Board of Executive Officers are held once a month, in principle,
and at other times as necessary.

[Audit Office]

The Audit Office, which is under the direct control of the president, has been
established as an internal auditing division, and internal control functions are
audited in cooperation with Audit and Supervisory Committee members, the
Audit and Supervisory Committee, and accounting auditors.

[Management Meeting]

This meeting is held for reporting and deliberation on business execution
policies and plans based on fundamental policies decided on by the Board of
Directors and on implementation of important operations. It is held once every
three months with the participation of Directors, division heads, and other
members of management.
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€ Risk management

Enterprise Risk Management (ERM) Initiatives

COSEL has formulated its ERM Regulations and established the Risk Management and Compliance (RC)
Committee as the body responsible for overseeing risk management. The Committee comprehensively
identifies risks that may affect company business and assesses those risks in terms of the likelihood of
occurrence and the degree of impact. Based on the assessment results, the selected top-priority risks and
priority risks are finalized after approval by the Board of Directors. COSEL then works to reduce those
potential risks and enhance corporate value by implementing countermeasures through policy management
activities and by continuously monitoring progress.

Overall ERM Structure

Strategy
*Targets, direction, and risk tolerance < .
Review of
strategy

Enterprise Risk Management (ERM) /

Risk Identification
*List of risks subject to ERM

2

Risk Assessment
*Assessment of risks subject to ERM /
crisis management

2

= Risks subject to crisis
management

eg.
- Delays in new product
development

e.g.
- Earthquakes
- Fires

\ 4

Selected by :Sgi}:\yo'\f;uge; ventory - Information leaks
Each Function | | _ Shipment and delivery delays Improvement
Monitoring

o | Policy Management / Daily Management Activities
“| *In accordance with the Policy Management Rules

Business Continuity Plan (BCP)

COSEL launched its Business Continuity Plan (BCP) project in 2012 after the Great East Japan Earthquake in
March 2011 to establish a disaster response system and procedures for initial responses and resumption of
business operations. We have taken seismic retrofitting measures for production equipment and inspection
equipment at COSEL Group plants and established a framework for backing up information systems and
enabling backbone systems to operate safely even in the event of a disaster.

We also conduct regular earthquake employee safety confirmation drills and earthquake evacuation drills to
be ready for earthquake disasters and related fires.
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Compliance

With the aim to ensure thorough legal and regulatory compliance (hereinafter referred to simply as “compliance”),
the COSEL Group has established the Charter on Ethics and Standards for Voluntary Action as principles to be
followed by all Group employees. We also established the Compliance Manual in April 2023 and are making
efforts toward its thorough implementation.

Compliance is a basic part of everyday business. To ensure that all employees understand this, the General
Affairs Department develops and maintains related systems and carries out training and awareness-raising
activities with the General Affairs director serving as the chief compliance officer.

In addition, the Auditors’ Office, the internal auditing organization under the direct control of the President,
verifies whether business is being conducted in compliance with laws and regulations, the Articles of
Incorporation, and internal rules and regulations and reports its findings to the Board of Directors and the
Audit and Supervisory Committee.

The Board of Directors reviews the compliance system on a regular basis and strives to identify any issues
and implement improvements in response.

COMPLIANCE
MANUAL
AXTEFATYAIZaATIV
COMPLIANGE W LR
LEBOBR it @it MEOEE
taume] fhi-s@}k.2TO
SREE FEZI AR OBAE AIEE
#HEOBRICKAS BELZY,
ﬁi?: -
CO$EL
Compliance Manual Daily Compliance Calendar

Compliance Education

To prevent compliance violations, it is essential that not
only managers but all employees recognize the risks of
compliance violations in their work and understand what
kinds of acts constitute violations of laws and regulations.
Using the Compliance Manual, COSEL holds an
educational program on compliance for all employees
once a year that is intended to prevent violations of the
rules of employment and the Financial Instruments and
Exchange Act (i.e., insider trading) and other laws and
regulations. By offering this program continuously, we aim
to ensure that compliance-oriented values and attitudes
take firm root within the organization.

E.

Compliance Education
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Response to Security Export Control Regulations

COSEL’s security export controls

Amid global efforts to prevent proliferation of weapons of mass destruction and excessive accumulation of
conventional weapons, companies must strengthen their voluntary export controls in response to the need
for nonproliferation export controls.

COSEL has developed internal rules on implementing export controls and established the Export Control
Committee to maintain its controls, as part of our voluntary export control efforts.

Export control system

Chief executive of export control
CEO

I
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(Director of quality management)

Export control
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Determination of whether products are subject to controls

In order to prevent products that are subject to export controls from being exported without permission,
we examine all our products in light of applicable laws to check whether they are subject to control prior to
exporting them.

Transaction screening

We perform transaction screening on customers prior to commencing transactions with them, in order to
prevent transactions with companies or individuals that could be involved in the development or manufacture
of weapons of mass destruction.

Education
We provide regular training for employees in divisions that could be involved in export operations.

Reporting to government agencies

We established the Security Export Control Rules as part of our compliance program for export control. We
verify whether business operations are conducted in line with the Control Rules and report our findings to the
Ministry of Economy, Trade and Industry.

Responsible political involvement

COSEL’s Standards for Voluntary Actions state, “We take a neutral stance to politicians and political groups
and never provide any improper benefits or favors to them.” We also comply with the Public Offices Election
Act, the Political Funds Control Act, and other laws and regulations related to politics, and we make no
contributions or donations to individual politicians that would be prohibited by law.
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IP management system

The Intellectual Property Committee, composed mainly of development engineers, plays a central role
in activities to acquire and protect intellectual property rights in cooperation with the New Product
Development Group, inventors, and outside experts.

We regularly check on the state of use and validity of intellectual property rights acquired as part of
management efforts intended to maintain only the minimum necessary rights.

Trend in number of patents
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Basic Policy for Information Security

As a company manufacturing and selling switching power supplies and noise filters, we consider it our social
responsibility to protect the information assets that we possess, including those of our clients. We hereby
establish the basic policy for information security and declare that we will follow it.

1. We will establish a system to promote information security to manage the information assets properly.

2. We will provide education necessary to ensure information security.

3. We will introduce proper management measures and work hard to prevent information security incidents
and accidents from occurring.

4. In cases where information security incidents or accidents occur, we will promptly investigate the cause
and work hard to minimize damage and prevent a reoccurrence.

5. We will comply with laws and regulations, national guidelines, and other social norms relating to
information security.

6. All employees shall comply with rules and regulations relating to information security, and we will
implement punitive measures against those who violate them in accordance with our internal rules and
regulations.

7. We will develop and implement internal rules and regulations in accordance with this basic policy.

. We will maintain the activities mentioned above and strive to improve them continuously.

o8]

Information security training
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Messages from outside Directors

QOutside Director
Toshiaki Kusakabe

Representative Partner,
ConecTAr G.K.

Throughout my career, | have been involved in situations where companies
identify growth opportunities, appropriately allocate limited management
resources, and enhance corporate value while managing risk, particularly in
the fields of M&A, corporate strategy, and corporate finance. Based on this
experience, | recognize that my role as an outside director is to supervise
management from a position independent of business execution and to
provide constructive advice from both the strategic and financial perspectives
toward the enhancement of corporate value over the medium to long term.

Cosel’s strengths lie in the technological capabilities it has refined through

its specialization in DC stabilized power supplies and noise filters, as well

as in the fact that its corporate philosophy of “Responding to society’s trust
through our unwavering commitment to quality”is deeply rooted in each area
of development, production, sales, and quality assurance. Power supplies

are essential core components in a wide range of fields that support society,
including industrial equipment, medical devices, semiconductor manufacturing
equipment, and telecommunications infrastructure. Continuing to provide a
stable supply of highly efficient and highly reliable products also helps support
the foundations of a sustainable society.

At the same time, recent performance has been challenging in terms of both
sales and profits, and restoring profitability is an important management
priority. Uncertainty surrounding the business environment is increasing

due to factors such as changes in market conditions, prolonged inventory
adjustments, rising costs, geopolitical risks, and the restructuring of supply
chains. Nevertheless, signs of recovery can also be seen in orders received.
What is important in this situation is the ability to reliably convert recovering
demand into profits. It is necessary to continue examining appropriate profit
and cost management, the creation of added value through new products, and
the priority allocation of management resources to growth fields from both the
business strategy and financial strategy perspectives.

Drawing on my expertise in M&A and corporate strategy, | will contribute

to frank and effective discussions at meetings of the Board of Directors

from the perspectives of the business portfolio, investment profitability,
capital efficiency, and risk tolerance. In particular, decisions regarding the
appropriateness of growth investments, criteria for withdrawal or review,
investment in human capital, and priorities in technological development
must be made with a view to both short-term performance recovery and the
strengthening of competitiveness over the medium to long term.

Sustainability is not merely a matter of social contribution activities, but a
management issue that supports competitive advantage and trust from capital
markets. It is important to advance initiatives to achieve carbon neutrality by
FY 2035, ensure thorough quality, safety, and compliance, and maintain highly
transparent governance in an integrated manner with business strategy. As an
outside director, I will fulfill my duties by placing importance on both proactive
growth strategies and defensive governance while maintaining independence
and objectivity so that Cosel can continue to earn the trust of all stakeholders
as an essential presence in a smart energy society.
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E: Environmental data

Sustainability Data

FY 2021 FY 2022 FY 2023 FY 2024 FY 2025
CO, emissions (Scope 1, Scope 2) t-CO, 2,655 2,270 1,557 86 73
Electricity use kWh 4,850,286 5,145,408 5,299,073 4,855,287 4,928,376
Eglrjcriggage of conventional power % 936 797 499 0.0 0.0
Wastes t 246.3 258.2 303.2 295.4 221.1
S: Social data
B Employee data FY 2021 FY 2022 FY 2023 FY 2024 FY 2025
Employees Male 361 353 351 347 340
Female People 131 126 132 131 134
Total 492 479 483 478 474
Average age Male 39.0 39.1 38.8 39.1 40.0
Female Years 44.3 45.6 45.3 45.2 45.3
Total 40.4 40.8 40.6 40.8 41.5
Average years of continuous service  Male 16.9 15.1 15.0 15.4 15.6
Female Years 22.4 23.7 22.9 22.5 22.0
Total 16.9 17.4 17.2 17.3 17.4
Number separated Male 6 19 16 21 18
Female People 3 5 4 4 4
Total 9 24 20 25 22
Separation rate Male 1.7 54 4.6 6.1 53
Female % 2.3 4.0 3.0 3.1 3.0
Total 1.8 5.0 4.1 5.2 4.6
Number re-employed Male 13 17 22 23 19
Female People 7 9 9 11 12
Total 20 26 31 34 31
New hires (new graduates only) Male 15 6 14 1M 11
Female People 1 1 0 3 4
Total 16 7 14 14 15
New hires (mid-career only) Male 9 9 3
Female People 6 3 3
Total 15 12 6
Male-female wage disparity Male/female % = 72.2 80.0 77.5 80.5
M Diversity and inclusion FY 2021 FY 2022 FY 2023 FY 2024 FY 2025
Number of managers Male 46 60 55 57 57
Female People 0 3 3 4 4
Total 46 63 58 61 61
Women as a percentage of managers — % 0.00 4.76 5.17 6.56 6.56
Number of employees with disabilities — People 6 8 ©) " 10
Employment rate - % 1.59 2.21 2.37 2.85 2.58
Number of non-Japanese national People 10 13 14 1 12

employees
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B Work-life balance FY 2021 FY 2022 FY 2023 FY 2024 FY 2025
Percentage taking paid vacation
(general personnel) % 61.0 69.5 70.3 70.3 57.3
Percentage taking childcare leave Female o 100.0 100.0 100.0 100.0 100.0
Male 0 41.2 50.0 86.7 109.1 107.7
Number of days of childcare leave _
taken by male employees Max. 92.0 365.0 176.0 246.0
Average Days — 46.3 916 81.4 108.4
Min. — 14.0 6.0 34.0 28.0
Percentage of employees taking _
childbirth nursing leave % 7 833 €67 636 o2
Number taking long-term-care leave  — People 0 3 0 0 0
M Human-resource development FY 2021 FY 2022 FY 2023 FY 2024 FY 2025
Annual hours of education per person H 84.1 75.3 93.0 82.6 95.3
Annual investment in education per Yen _ 79577 122274 110574 108419
person
Number undergoing human skills and  Number
management skills training undergoing People = 2/ = 15 7
Number undergoing career training People 51 40 50 38 55
Number undergoing distance learning People 87 114 243 177 133
Number undergoing Conversational
language learning: English People o / 7 1 e
Conversational
Chinese s 9 Ut 9 E
M Health and productivity management/Industrial health and safety = FY 2021 FY 2022 FY 2023 FY 2024 FY 2025
Percentage undergoing regular health
checkups 94.6 99.8 99.6 100.0 100.0
Percentage %
with issues 56.9 76.9 79.7 76.7 80.6
identified
Percentage on leave due to emotional % 1.4 1.9 0.8 0.4 0.8
Number of on-the-job accidents Number 10 3 2 4 1
Number of commuting accidents Number 14 11 4 11
Number of auto accidents at work Number 1 3 4 3 1
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CO$EL

To be an essential presence in a society based on smart
energy by realizing products and services that provide added
value to meet customer needs

COSEL CO,,LTD.

1-6-43 Kami-Akae Machi, Toyama City, Toyama Prefecture
930-0816, Japan

Contact us

General Affairs Division
TEL: +81-76-432-8151 FAX: +81-76-441-5324
Email: cosel@cosel.co.jp



